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COMMERCIAL IN CONFIDENCE

Strategic Plan

The Newmarket Business Association represents a group of over 3,000 building owners and
their tenants. We are one of 51 Business Improvement District (BID) bodies within the
Auckland region. Our strategy has three core objectives to reflect current operating conditions,
stakeholder expectations, and benchmarking against leading Business Improvement Districts
and Business Associations across New Zealand and Australia.

The core work of the NBA is to advance the economic and business interests of our members
within the Newmarket BID. This includes promotion of the Newmarket brand, leverages
events and activations in the city, and ensuring the safety and security of the area. However,
we understand that economic development is broad and complex. To enable the development
of the Newmarket precinct, we work widely with the whole community, recognising that we all
have a part to play in the towncentre’s success.

Over the next five years the NBA will further build on the stable foundation that has been set
during 2021-2026. We will continue to exercise fiscal responsibility while adding the most
value we can to members across all of the sectors. Over the past decade the NBA has
undergone extensive change, including team restructures and expansion, re-scoping of the
team’s functions, cultural re-alignment to a more commercial model, and re-evaluation of the
NBA’s primary objectives and expected outcomes. These changes have allowed us to deliver
with new-found agility and more proactive commercial drive.

Vision
For the Newmarket Business Association to be the authority on all matters related to
Newmarket for all stakeholders, at all times.

For Newmarket to be perceived as New Zealand’s premier urban lifestyle destination to shop,
dine, work, play, and live.

Our success is not achieved by any one group, nor any one initiative. We continue to work
in an environment of large external influence and diverse stakeholders and must take a
broad approach to effecting change. We see it as our role to make connections, to
represent

diverse voices, to critique proposals, and to focus on doing what we know we can
achieve.

These persistent efforts will yield the Newmarket of the future.
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Strategic Objectives

Objective One: Drive foot traffic, dwell time, and commercial
conversion

The Newmarket Business Association will focus on attracting high-quality visitation and
converting that activity into sustainable economic outcomes for the precinct.

We will position Newmarket as New Zealand’s premier urban lifestyle destination by balancing
above-the-line brand marketing with targeted, high-impact activations that encourage longer
dwell times and increased spend. Safety, cleanliness, and amenity will be treated as core
economic infrastructure, recognising their direct impact on visitation, perception, and
conversion.

We will work closely with landlords, leasing agents, and developers to ensure the right mix of
retail, hospitality, services, and employment uses, supported by robust data and market
intelligence. Digital discovery, wayfinding, and content will increasingly be used to connect
online audiences with physical visits and in-precinct experiences.

Using technology tools success will be measured through pedestrian foot traffic, dwell proxies,
Marketview spend data, vacancy duration, City-wide event impact, and precinct-normalised
comparisons against competing centres.

Community safety, assisted by our Newmarket Security initiative will underpin all of this.

Objective Two: Optimise engagement and alignment across a growing
and diverse stakeholder ecosystem

The Newmarket precinct is evolving rapidly, with increased residential density, a growing
student and worker population, and a diverse range of business owners, consumers, and
visitors. The Association will move beyond engagement to actively align these stakeholders
around shared outcomes for the precinct.

We will develop tailored engagement strategies for key stakeholder groups, including
residents, schools, employers, landlords, cultural communities, and visitors. Inclusion and
representation will be operationalised through accessible communications, appropriate
channels, culturally relevant programming, and authentic visibility.

The Association will continue to strengthen Board diversity and capability, ensuring
governance reflects both the business community and the wider precinct. Stronger, more
formalised relationships with landlords and property agents will be leveraged to influence
tenancy mix, building management, and long-term precinct performance.
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Success will be measured through narrative research, stakeholder-specific engagement
metrics, business confidence surveys, leasing mix analysis, and resident and consumer
sentiment tracking.

Community safety across all stakeholder groups, assisted by our Newmarket Security initiative
will underpin all of this.

Objective Three: Be the trusted, influential, and proactive advocate for
Newmarket

The Newmarket Business Association will be the leading voice shaping the future of the
precinct, advocating early, constructively, and credibly on behalf of members and stakeholders.

We will set clear annual advocacy priorities and proactively influence policy, planning,
transport, safety, and investment decisions at local and central government levels. Using data,
insight, and on-the-ground knowledge, we will position the Association as a thought leader on
town centre performance, safety, and urban experience.

Members will be regularly informed about advocacy positions, progress, and outcomes, with
clear expectations of the Association’s role and influence. The Association will continue to act
as the primary media and stakeholder voice for Newmarket.

Success will be measured through early-stage involvement in decision-making, advocacy
outcomes achieved, media engagement quality, member understanding of advocacy, and
participation in Association activity.

On going advocacy at the highest levels for community safety and fit-for-purpose legislation
will underpin all of this.

Safety as Core Economic Infrastructure

The Newmarket Business Association operates Newmarket Security, delivering a visible seven-
day precinct security presence supported by an annual investment exceeding $500,000. Safety
is treated as core economic infrastructure, directly supporting visitation, dwell time, business
confidence, and the overall perception of the precinct.

The Association will continue to work in close partnership with New Zealand Police, Auckland
Council, social agencies, and neighbouring stakeholders to address antisocial behaviour and
enhance public safety. Clear reporting and communication of safety outcomes will remain a
priority.
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Implementation and Review

This refreshed strategy will guide annual planning and prioritisation for the period 2026 - 2031.
An annual work programme of ‘Tactics” documented in the Business Plan will align to the
three strategic objectives. This supports transparency, accountability, and continuous
improvement.

The strategy will be reviewed annually by the Board to ensure continued relevance and
effectiveness.
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