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Minutes 2024

MHR welcomed members and 
called the meeting to order.

APOLOGIES
Deputy Mayor Desley Simpson 
– Auckland Council
Kim Gorman – Masfen Group 
(Board)

CONFIRMATION OF MINUTES
MHR: Would someone please 
adopt the minutes from the 
2023 Annual General Meeting 
held 19th October 2023.
Adopted by Ngaire Stone, 
seconded Diane Stephenson. 
CARRIED

Matters Arising From Previous 
Minutes: 
There were no matters arising 
from the previous minutes.

Chairperson’s Report
→  MHR spoke to his report as 
provided in the AGM Booklet.

Annual General Meeting of the 
Newmarket Business Association 
Inc. Held at Industry Training 
Auckland (178 Broadway, 
Newmarket), on 23rd October 2024. 
Meeting commenced at 5.40pm

MINUTES

Welcome
Mark Hill-Rennie

Attendance & Apologies
Mark Knoff-Thomas

Adoption of previous minutes
Mark Hill-Rennie

Chairperson’s Report
Mark Hill-Rennie

Chief Executive’s Report 
Mark Knoff-Thomas

Treasurer’s Report 2024-2025
Carl Sowter
→ Adoption of financial statements
→ Audit report

Appointment of Auditor for financial year ending 30 June 2026
Mark Hill-Rennie

2026-2027 Budget and Resolution to approve
Mark Hill-Rennie
→ Proposed 3.5% BID levy increase (Appendix A, Resolution 1)

2026-2027 Business Plan and Resolution to approve
Mark Hill-Rennie
→ Approval of the 2026-2027 Business Plan (Appendix A,  
Resolution 2)

Adoption of amendments to Constitution 
Mark Hill-Rennie
→ That the members approve an amendment to the Constitution 
(August 2024) to incorporate the changes required by the 
Incorporated Societies Act 2022 relating to insurance. (Appendix A, 
Resolution 3)

→ To authorise the Executive Committee to make any minor 
drafting changes to the Constitution (August 2024), especially 
in the event that these may be required by the Registrar of 
Incorporated Societies. (Appendix A, Resolution 4)

Board Nominations for 2025-2026 (and vote if nominations 
exceed 10)
Mark Knoff-Thomas

Election of Secretary
Mark Hill-Rennie

General Business & Question Time
Mark Hill-Rennie

Close of meeting
Mark Hill-Rennie

PRESENT:
Alex & Naomi Bicheno – Mortimer Hirst
Aran Blackmore – Rialto Centre
Baljeet Singh – Bottle O Newmarket
Brian Chen & Vivian Pan – Bliss Day Spa
Carl Sowter – Marley Loft Treasurer / CS
Christina Yu – Chinese NZ Herald (Board)
David Marsh – Industry Training Auckland
Diane Stephenson – Modes Bridal
Gen Sage – Waitematā Local Board (WLB)
Guy Herbert – Kiwi English (and landlord)
Helen Han – Pack and Send
James & Dora – Sweet Treats
Kalpana Reddy – Chow:Hill (Board)
Mark Hill-Rennie – MHR Consulting Chair / MHR
Matt Harray – Smith & Caughey’s (landlord, Board)
Matt Hayward – New World
Mirella Kostandini – Arte Della Pasta
Neil Drury – Retreat
Ngaire Stone & John Baatjes – ArtSelect Gallery
Nicole Dale – October Reign
Nicole Lawson – Scentre Group
Rebecca Melrose – Storm
Vibhor Ragtah – Ramada Hotel (Associate)
Wini Kannagara	– BNZ

TOTAL VOTES 22/15

NBA Agenda 2025 AGM  
on 22nd October 2025

Questions from the floor:
There were no questions from 
the floor.

Chief Executive’s Report:
→  MKT spoke to his report as 
provided in the AGM Booklet.

Questions from the floor:
There were no questions from 
the floor.

Treasurer’s Report:
→  CS presented the financials 
for the period 30 June 2024 as 
provided in the AGM Booklet, 
including the auditor’s report 
and the 2024 and 2025 budget. 

MHR: Would someone please 
adopt the Treasurer’s report: 
Adopted by   Neil Drury, 
seconded Guy Herbert.
CARRIED
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Minutes 2024Minutes 2024

Adoption of Financial 
Statements 

MHR: Would someone please 
adopt the financial statements: 
Adopted by Christina Yu, 
seconded Clayton Smith.
CARRIED

Adoption of Auditor’s Report
MHR: Would someone please 
adopt the Auditor’s Report: 
Adopted by Matt Harray, 
seconded Rod Gabb.
CARRIED

Appointment of Auditors
MHR: A motion is proposed to 
appoint JSA Limited as auditors 
for the next financial year:
Adopted by Guy Herbert, 
seconded Ngaire Stone.
CARRIED

Approval of 2025-2026 
Budget
→  Budget 2024-2025 – there is 
a proposed rate increase of 3.5 
% to the BID levy grant 

MKT – We need to review the 
proposed at the budget and its 
approval, specifically covering 
the far-right column on page 

3, labeled Budget 2026. While 
it’s not a perfect projection, 
historically it has aligned 
roughly with actual outcomes. 
We propose to raise the levy 
by 3.5%, which totals $70,238 
across our membership of 
around 3,000 members. The 
increase aims to cover inflation, 
annual operating costs, and to 
support a broader nationwide 
distribution of the NEWMARKET. 
magazine. We plan to expand 
into more targeted suburbs 
in Christchurch, Wellington, 
Dunedin, Queenstown, and 
possibly Hawke’s Bay and New 
Plymouth, where demographic 
data shows an interest in 
Newmarket. We’re required 
to show: BID income on the 
first line; The levy increase 
amount on a separate line; The 
combined income from other 
sources, bringing the total to 
$2.647 million for the 2025–2026 
financial year.

MHR – We need votes from the 
audience, so a show of hands.

So, a motion is proposed to 
approve the 2025–2026 budget, 
which includes a BID targeted 

council. We now need to 
implement the Incorporated 
Societies Act changes as well. 
This is the first major update 
to the Act in a very long time, 
marking a significant shift. 
However, the changes are 
mostly administrative. Firstly 
we need to elect a Secretary 
tonight after the board election 
so that filing can be completed. 
This must be done before the 
end of October, as we won’t 
meet again in November. 
There were three reminders 
sent regarding the proposed 
changes to the Constitution: 
the initial response, a 
second reminder, and a final 
reminder. Each reminder 
included links to: The report 
outlining the changes; The 
current Constitution; A table 
of proposed changes to the 
Constitution. It is assumed that 
attendees have reviewed these 
documents thoroughly.

MHR – It is a legal document 
required by law. We also sought 
independent legal advice 
to ensure full compliance, 
bringing the Constitution in line 
with current legal requirements.

MKT – Just for clarity around 
that, we worked with a number 
of other Business Improvement 
Districts, together with a lawyer 
who drafted the responses and 
the changes. 
MHR – We need votes from the 
audience, so a show of hands.

So, a motion is proposed 
to adopt the changes to 
the Newmarket Business 
Association Incorporated’s 
updated Constitution dated 
August 2024.

All those in favour
Unanimous approval (by show 
of hands).
CARRIED

Appointment of Board
Successful candidates  
MKT announced the following 
nominations were received 
and have been elected to 
the Newmarket Business 
Association Board for the next 
12 months: 
 Mark Hill-Rennie (ANZ), Carl 
Sowter (Marley Loft Ltd), 
Kalpana Reddy (Chow:Hill), 
Christina Yu (Chinese Herald), 
Matt Harray (Smith & Caughey), 

Kim Gorman (Masfen Group), 
Nicole Lawson (Scentre Group) 
and Winidu Kannangara (BNZ).

MHR – With the newly elected 
board in place, I propose a 
motion to nominate MKT as the 
Secretary of the Newmarket 
Business Association Board to 
fulfill the filing requirements. 
Please show hands.

All those in favour		
Unanimous approval from new 
NBA Board.
CARRIED

Meeting closed at 6:35pm

Minutes signed by CEO Mark 
Knoff-Thomas as true and 
correct record.

Chief Executive
Newmarket Business Association
mark@newmarket.co.nz

rate grant amount of $2,077,047, 
including a 3.5% increase (or 
$70,238) to the BID targeted 
rate grant for the 2025–2026 
financial year. Further ask 
the Waitematā Local Board 
recommend to the governing 
body the amount of $2,077,047 
be included in the Auckland 
Council draft 2025 annual 
budget consultation process.

All those in favour
Unanimous approval (by show 
of hands).
CARRIED

Special Resolution 1 – 
Adoption of the updated 
Constitution
Proposed changes to current 
NBA Incorporated’s Constitution 
to align with the Incorporated 
Society Act change 2022. 

MKT – The Incorporated 
Societies Act was updated 
in 2022, requiring us to make 
changes to update our 
constitution. Last year, we 
made significant adjustments 
to comply with the Business 
Improvement District (BID) 
policy changes set by the 
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Mark Hill-Rennie

It is my privilege to present this 
report on behalf of the Board.

The past year has been a 
challenging one for businesses 
in both Newmarket and 
Auckland, with constrained 
consumer spending and a 
difficult economic climate. 
Encouragingly, however, we are 
beginning to see early signs of 
recovery-particularly evident 
across regional New Zealand 
and economists remain 
confident that this positive 
momentum will start to flow 
into Auckland.

The Association’s financial 
position remains sound, with 
healthy reserves in place. We 
have maintained a strong 
focus on ensuring that 
resources are directed towards 
the areas of greatest impact 
for our members.

In his report, Mark will speak 
in greater detail about the 
Association’s advocacy and 
promotional initiatives. It is 
important to acknowledge 
the transparency and 
engagement that he and 
his team bring to their work. 
They keep the Board and 
members well-informed 
through a wide range of 
channels - comprehensive 
monthly reporting, The Update, 
public meetings, stakeholder 
engagement and meetings, 
media outreach, and close 
liaison with council and 
government. Of particular 
note this year has been the 
continuing growing strength 
of the Association’s media 
presence, which continues to 
raise Newmarket’s profile.

Despite ongoing challenges, 
I remain optimistic about 
Newmarket’s future as a 
premium business district, 
complemented by its unique 
liveable environment. This 
mix will continue to support 
residential intensification and 
commercial growth.

 A number of key 
developments underpin my 
confidence in Newmarket’s 
growth trajectory:

 While the economic 
recovery has been slower than 
anticipated, easing interest 
rates are beginning to restore 
consumer confidence and 
spending power.

 The Association’s strong 
presence across media, 
social platforms, and 
events continues to position 
Newmarket as a premier 
destination.

 Ongoing advocacy 
with council and partner 
organisations has secured 
tangible wins for the precinct.

 Significant developments, 
both underway and planned, 
will substantially boost 
Newmarket’s daytime and 
nighttime population.

 Leasing activity, though 
still challenging in parts 
of the retail sector, has 
shown encouraging signs 
of improvement in recent 
months.

Mark leads what I and the 
Board consider a best-in-class 
team. They are dedicated, 

highly engaged, and 
passionate about promoting 
and protecting Newmarket. 
On behalf of the Board, I thank 
the entire NBA team for their 
outstanding contributions  
this year.

I would also like to 
acknowledge and thank 
my fellow Board members: 
Treasurer Carl Sowter (Marley 
Loft), Jaki Recchia (Masfen 
Group), Kalpana Reddy (Chow 
Hill), Christina Yu (Chinese 
NZ Herald), Nicole Lawson 
(Scentre Group), and Wini 
Kannangara (BNZ). I especially 
wish to recognise and 
thank Matt Harray (Smith & 
Caughey’s), who has recently 
stepped down from the Board 
after making a significant 
contribution during his tenure.

Finally, my sincere thanks 
to CEO Mark Knoff-
Thomas for his tireless and 
passionate advocacy on 
behalf of Newmarket. His 
energy, dedication, and 
effectiveness as a leader are 
greatly appreciated. I also 
acknowledge the valuable 
contribution of our Waitematā 
Local Board representative, 
Genevieve Sage.

To our members-thank you for 
your ongoing support. It is your 
commitment that underpins 
the continued strength and 
vibrancy of Newmarket.

Mark Hill-Rennie
Chairperson
Newmarket Business 
Association
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Chief Executive’s 
Report 2025

Mark Knoff-Thomas

This past year has continued 
to be challenging. Those of us 
a bit longer in the tooth, have 
experienced our fair share 
of economic cycles, but this 
downturn seems to have lasted 
for a very long time. However 
the economic conditions are 
improving, and as more of 
those mortgage rates gets 
fixed at lower levels, the more 
discretionary spend will start 
to pick up again. Cashflow has 
been a constant pain point for 
many businesses this year, and 
that has constrained buying 
power/ advertising spend 
and the ability to invest in 
improvements to businesses.

One positive takeaway from 
the past 6 months though 
has been the ongoing revival 
of Broadway. Retail leasing 
activity has gone up a several 
notches and you can see 
the new developments and 
fitouts underway.  Hospitality 
has been fairly buoyant with a 
large number of new openings 
over the course of the year. 
Our leasable commercial 
supply has been volatile, but 
encouraging signs on the 
horizon. And our medium term 
development pipeline remains 
very strong.

Below is a high-level summary 
that covers off actions and 
results over the past 12 months: 

Finances
I will leave our Treasurer, Carl, to 
cover off the finances in more 
detail, but suffice to say we 
have continued to be prudent 

financial managers. The board 
did make the decision to dig 
into reserves to invest in some 
new Christmas decorations. 
These will see us through the 
next 8-10 years.

Health and safety
Health and Safety continues 
to be an agenda item at each 
monthly board meeting to 
ensure the NBA is meeting its 
legal compliance obligations. 
Please note the NBA’s health 
and safety responsibilities 
are limited to the office, the 
NBA team and any events we 
directly manage, including any 
temporary or contract staff, or 
any third-party providers. We 
have full insurance policies in 
place. We report health and 
safety hazards in the precinct 
to council on a weekly basis. 

Consumer Engagement, 
Brand and Focus
Our major social media 
platforms, Facebook, Instagram 
and TikTok have continued to 
drive consumer engagement. 
Our online content continues 
to resonant well with our 
consumers and our marketing 
team are continually evolving 
what this content looks like and 
how and when it is delivered. 
We will continue to push these 
channel as it helps us engage 
with the ever-changing 
consumer demographic. 

Our website continues to be 
enhanced to improve the 
user experience, searchability, 
content-richness, and overall 
consumer appeal. →

As always our regular 
consumer giveaways have 
proven to be extremely 
successful and continue to 
drive engagement. Our prime 
marketing focus is to do the 
“heavy lifting” as guardians of 
the Newmarket brand.

We have run multiple 
consumer campaigns and 
activations during the past 12 
months. We are focused on 
bringing people to the precinct. 
A summary of our activity:
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JUL 2024 Gucci, Stoke Fireplace Studio, Glassons, Blackdrop, 
David Jones, Stephen Marr, Skip The Boat, The Olympic, 
Railway Street Studios, Huffer, Saint Laurent, Sephora, 
Ruby, Something & Social, Indie Home Collective, Muse, 
Giveaway: Freedom, Olivia Cashmore, Best Ugly, Drop 
Out, The Dress Room, Gravity X, Khao San, New York Grill, 
Archie’s, Tasca, Ajisen Ramen, Pastarita, V.T.Station, Katsu 
Katsu, Arte Della Pasta, Pearl Garden, Mecca, Lululemon, 
Partridge Jewellers, Forever New, Lorna Jane, Daily Bread, 
Ecco, Dweji, AS Colour, Smith & Caughey’s, Superette, Peter 
Alexander, Farmers, UGG, The Warehouse, Country Road, 
General Pants, Karen Walker, Ugg, Sip ‘N Chill.  

Tiktok: Aesop, Southern Maid.

	 Attention Sushi Lovers; Newmarket’s best 
sushi spots

	 Winter Dining (Cosiest Meal spots)
	 School Holidays in Newmarket
	 Your guide to Lumsden Green
	 Festival Italiano Returns! 
	 Street Eats: Khyber Pass Road
	 Festival Italiano Stall Holder Registration
	 Opinion: Safety Pays
	 Dine with Us; Newmarket’s cosiest meal spots
	 WIN! Whittaker’s most requested block

AUG 2024 Festival Italiano, Newmarket Vox Launch with Kathryn 
Wilson, Coach, Superette, JB Hi-Fi, Noel Leeming, Status 
Anxiety, Onda, Safran, Saben, Bambina, Witchery, Maison 
Vauron, Father Rabbit, Adidas, Railway Street Studios, 
Huffer, Lamericano, Birkenstock, Farmers, Simon James, 
Baha Betty, Levi’s, Bared, Kathmandu, Scarpa, Luna 
Bakehouse, ProfessioNail, Woolworths, Workshop, David 
Jones, Rodd & Gunn, Katsu Katsu, Giveaway (Father’s 
Day), L’Occitane, Service Denim, Nood, Crocs, My Fried 
Chicken, Superette, Jinweide Beef Noodles, Kookai, The Poi 
Room, Blackdrop, Nicole Rebstock, Glassons, Moochi.  

Tiktok: Running Grid, The Warehouse, Krispy Kreme, 
Highwic. 

	 Spring issue launch
	 Spring Fashion; Finding Inspiration in Natures 

Colour Palette
	 Kids Fashion: Cosy and practical new season 

updates
	 Father’s Day Gift Edit
	 Introducing Newmarket Vox; your new 

favourite podcast (Kathryn Wilson)
	 Entries for 2024 Newmarket Business Awards 

are now open
	 The Ultimate guide to Noodles
	 It’s Boot Season Baby!
	 Street Eats: Khyber Pass Road

SEPT 2024 Father’s Day, Aesop, Timberland, Fallenfront, Drop Out, 
Nike, AS Colour, Vintageland, Adidas, Skip The Boat, 
Railway Street Gallery, Krispy Kreme, Adidas, Eden 
Noodles, Auckland Marshall Arts Academy, The Botanist, 
Karen Walker, Daily Bread, Coach, Lorna Jane, Witchery, 
Rebel Sport, Aesop, Vans, Maggie Marilyn, Life Pharmacy, 
Farmers, Novo, Safran, Lululemon, The Botanist, Forever 
New, My Fried Chicken, Aje, Bowl & Arrow, Karen Walker, 
Father Rabbit, H&M, Daily Bread, Rebel Sport, Suite 19, 
Strand, Bared, Burger Burger, Stirling Sports, Freedom, 
Coach, Country Road, Farmers, Hikoco, Superette, 
Giveaway: Shark Beauty, Deadly Ponies, Glengarry, MAX, 
Candy Shop.  

Tiktok: Kathryn Wilson, Jinweide Beed Noodles, Starbucks, 
Deadly Ponies, SOPHIE (Westfield).

	 Lorna Jane Clarkson; Inspiring Momentum
	 Streetwear Round up (Broadway)
	 Endless entertainment: Your guide to fun in 

Newmarket
	 AI; The singularity is near
	 Drop Out Store becomes exclusive southern 

hemisphere partner for Vandy The Pink
	 Celebrating Te Wiki o Te Reo Maori 2024
	 The many paths to the home ownership 

dream
	 Welcoming Spring Fashion; a long lunch with 

BeautyEQ
	 People’s choice: Vote for your favourite 

Newmarket business and WIN!
	 The Lipstick Effect: Mood Boosting Beauty Buys
	 Sweat, Strength & spicy dumplings
	 Sunday Solitude Yoga at The Olympic

DATE SOCIAL MEDIA WEBSITE DATE SOCIAL MEDIA WEBSITE

OCT 2024 Clinique, Life Pharmacy, Sanderson, Duck Island, Leafe, 
Baha Betty, Kate Sylvester, The Candy Shop, Maggie 
Marilyn, Hi Toastie, L’Atelier Du Fromage, Levi’s, Sephora, 
Papinelle, Blunt, Archie’s Pizzeria, Duck Island, Maje, 
Simon James Store, Workshop, Synergy Hair, Swarovski, 
Ruby, Chemist Warehouse, Everblue, Vans, Michael Hill, 
MAX, Sephora, Blunt Umbrellas, Gucci, Coco Republic, I 
Love Ugly, Rebel Sport, Stolen Girlfriends Club, St Pierre’s 
Sushi, Drop Out, Altezano, Service Denim, French Country 
Collections, Blak, Subtype, Nature Baby.

Tiktok: 1981 Noodle House, ghd (Mecca), Blackdrop Eatery, 
Kookai, Tsuru Tsuru, Archie Brothers.

	 Look Good, Feel Good – Our Activewear 
Essentials

	 School Holiday entertainment
	 2024 Newmarket Business Awards Finalists 

Announced
	 Art in Newmarket 
	 Walking Art Tours of Newmarket
	 Spooky Season: Get ready for Halloween!
	 Get to Newmarket on the Bus for 1 Cent!
	 Kate Sylvester; A final swan song. 
	 Urban Goose; Newmarket’s contemporary 

Barber
	 5 Quick Questions with Trish Bhikoo
	 From Art Tours to Unique Activations, join us 

to celebrate Art in Newmarket
	 CRL; Building for a dynamic Auckland
	 Celebrating a legacy; Birkenstock turns 250
	 Newmarket Vox: Greig Brebnar / BLUNT

NOV 2024 Sunglass Style, Superette, Luxe Pet Pals, The Poi Room, 
Karen Walker,  Noel Leeming, Mecca, R.M.Williams, Ruby, 
Maggie Marilyn, Mulberry, Father Rabbit, Barkers, Hello 
Mister, David Jones, Summer issue giveaway: Ninja 
Creamy, Karakter, Partridge Jewellers, Allium, Superette, 
Plumbline, Burger Burger, AS Colour, Papinelle, Suite 19, 
Glassons, Dweji, Adidas, Mecca, Yu Mei, David Jones, Daily 
Bread. 

Tiktok: Luna Bakehouse, New issue launch, Superette, 
Ruby, Father Rabbit, Saben, Hype DC, Mecca, Swandri, 
MAX, Assembly Label, Country Road, Flo & Frankie, Kookai, 
Status Anxiety, Karen Walker. 

	 Late night in the Lane
	 Christmas Scavenger hunt 2024
	 Christmas Giveaway ($20,000 in prizes)
	 Summer issue launch
	 Christmas Gift Edit: For Her
	 Security Incident in Newmarket
	 A Christmas Gift Guide for the beauty fanatic
	 Dyson announces Stormzy as Global 

Ambassador
	 Christmas Gift Edit: For the Art Lover
	 Christmas Gift Edit: For the beauty fanatic
	 Newmarket Vox – Professor Jim Metson, 

Auckland University
	 Newmarket Business Awards 2024 gallery
	 Lorna Jane Summer & Liberty Collection 

Launch
	 10 Favourite Christmas Advent Calendars
	 2024 Newmarket Business Awards Winners
	 Christmas Gift Edit: For Him
	 Get your ‘Bon on! Cinnabon has landed in 

Newmarket
	 Christmas in Newmarket
	 Gift ideas for Kids this Christmas
	 Eye Health: Modern Advancements and a 

clearer future
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DEC 2024 Stephen Marr, Skin Ritual, Arte Della Pasta, Burberry, 
Fallenfront, Railway Street Gallery, General Pants, Mecca, 
Saben, Karen Walker, Status Anxiety, BLUNT, Crocs, 
Havaianas, Farmers, Checks Downtown, White & Wongs, 
Olivia Cashmore, Yu Mei, Zoe & Morgan, Life Pharmacy, 
Deadly Ponies, Best Ugly Bagels, Style Runner, Glengarry 
Wines, Untouched World, Sanderson, Burberry, Candy 
Shop, Sephora, Seed, Superette, Freedom, Whitcoulls, 
Bared, Jimmy Choo. 

Tiktok: Cinnabon, Country Road, Maggie Marilyn, 
Whitcoulls, Father Rabbit, Deadly Ponies, The Homestore, 
The Warehouse, RUBY. 

	 Bookworm Era: Top 10 reads for summer
	 Event: Late night in the Lane (Teed, Osborne, 

Kent)
	 Dressing for 2025: NYE Style Guide
	 Opinion: Being proactive with your skin health 

is not a luxury, it’s critical
	 Summer Fitspo: All the encouragement you 

need to keep fit over summer
	 The OCR Story is building in optimisim
	 Q+A Stephen Marr
	 Opinion: Why the next 30 years could be the 

best ever
	 Christmas Gift Edit: The hard to buy for
	 Eyes on the Future: Maori ta moko artist x 

Specsavers 2024
	 Christmas Gift Edit: Gifts for her under $70
	 Timeless is More: Untouched World opens 

stunning new store in Newmarket
	 What to wear: Christmas Day
	 Fun for kids in Newmarket this Christmas
	 Newmarket Vox. Greta Ryan & Mirella 

Kostandini

JAN 2025 Happy New Year, Lisa Hoskin Jewellery, Westfield Rooftop, 
Walker & Hall, Birkenstock, Father Rabbit, Lululemon, 
Country Road, Farmers, Sunglass Hut, Bared Footwear, 
Kookai, Aje, Glassons, StyleRunner, Maggie Marilyn, 
Superette, Drop Out, Rodd & Gunn, David Jones, Fabric, 
Novo, Mi Piaci, Gucci, David Jones, Country Road, Ruby, 
StyleRunner, Workshop, General Pants, Strand, Allium 
Interiors, H&M, Onda, The Poi Room, Duck Island, Mecca, 
Ruby, StyleRunner, Giveaway: Bliss Reflexology, Hype 
DC, Studio Box, My Fried Chicken, Leafe, Liquorland, Flo 
& Frankie, Candy Shop, Taylor, Muse, Freedom, Lovisa, 
Mecca, Fabric.

	 The Gift Edit: Valentine’s Day  
	 Sip your way around Newmarket’s best 

cocktails
	 Festival Italiano Returns to Newmarket with 

NZ’s largest Italian Street Festival
	 Skin Deep; Your guide to injectables in 

Newmarket
	 Celebrate the Lunar New Year with 

Newmarket’s best dumplings
	 Long Weekend//Long Lunch
	 Ways to celebrate the Lunar New Year in 

Newmarket
	 Best Lunch Spots for a quick bite
	 Level up your at home fitness game
	 Q+A Bared Footwear
	 Back to School shopping
	 Summer Beauty Essentials; Top 5 body 

hydrators
	 Sunday Sounds returns
	 Cold & Caffeinated; The best sports to grab 

an iced coffee in Newmarket
	 Back to work Fashion
	 Home Spa; the best at home treats
	 Entertaining Essentials: 10 things you need for 

summer hosting
	 Launch of the CRL: Let’s get Auckland moving
	 Marvellous Mallorca

FEB 2025 Valentines Day, Michael Hill, Allium Interiors, Waitangi 
Day, Festival Italiano, Maison Vauron, My Fried Chicken, 
Coach, Scarpa, Assembly Label, Aesop, General Pants, 
The Botanist, Drop Out, Railway Street Studios, Adidas, 
Sephora, Giveaway: Valentines Day, Katsu Katsu, David 
Jones, Johnny Jungle, Michael Hill, Farmers, Allium 
Interiors, &Sushi, LilH’Atelier Du Fromage, Nature Baby, AS 
Colour, Scribbo, Hype DC, Checks Downtown, Sanderson, 
Blak, David Jones, October Reign, Nike.  

Tiktok: Daldang, Allium Interiors, The Botanist.

	 Festival Italiano 2025 Event Images
	 Historic Treasures make their way back to 

Highwic
	 Gordon Harris; Serving Artists for 50 years!
	 It’s a date! 10 things to do for Valentines Day
	 Life Pharmacy welcomes British Beauty giant 

Boots UK to store
	 Launch Event images for Festival Italiano 

2025
	 Festival Italiano 2025 Map
	 Get into the Italian Spirit; Festival Italiano 

event information
	 GIVEAWAY! Win the Ultimate Pizza Lovers 

Prize from Perfectly Imperfect Pizza Co. and 
Everdure

	 Festival Italiano: Thank you to our 2025 
sponsors

	 Breakfast Club: Newmarket’s best early 
morning stops

	 Newmarket Vox: Jackie Smith / Caci

MAR 2025 Nail time, Leafe, International Women’s Day, Stolen 
Girlfriends Club, Nicole Rebstock, Brave, Life Pharmacy, 
ArtSelect, Archie’s Pizzeria, Studio Box, David Jones, Huffer, 
Noel Leeming, Reform Pilates, Railway Street Studios, 
Farmers, Fallenfront, Burberry, Giveaway: International 
Women’s Day, MAX, Burger Burger, Hi Toastie, Karen 
Walker, Mecca, Service Denim, H&M , Kiosk, Parker & Co, 
Timberland, Archie’s Pizzeria, Novo, Studio Box, Everblue, 
Woolworths, StyleRunner, Sanderson, David Jones, Huffer, 
Sephora, Nespresso, Pandora, Daily Bread.

	 ANZAC Day Service
	 ACG Parnell: Leading the way in Cambridge 

International Excellence
	 Streetwear Round up: Broadway
	 Sweat Less, Train Smarter at Fu/nis EMS 

Training
	 Calling all chocolate lovers; Easter is coming
	 The Timeless Duo: Jeans & a cute top
	 10 Viral TikTok products worth trying
	 Burgundy Dreaming
	 Newmarket Vox: Karen Walker

APR 2025 Golden Goose, The Poi Room, Bared Footwear, David 
Jones, Allium Interiors, Farmers, Dimples, Happy Easter, 
ANZAC Day, Modes, Sephora, Stirling Sports, Zoe & 
Morgan, Stolen Girlfriends Club, Dimples, Bared, Hikoco, 
Life Pharmacy, The Poi Room, Fabric, Checks Downtown, 
Altezano, Workshop, Witchery, Platypus Shoes, Country 
Road, Sephora, AS Colour, Walker & Hall, Kookai, Lovrich 
Design, Skip The Boat, Toast on the Green, Maggie Marilyn, 
Blackdrop, Sunglass Hut, Untouched World, Merchant, 
Novo, Freedom, David Jones, Superette, Modes, Best Ugly 
Bagels, Deadly Ponies. 

Tiktok: Shiseido Popup (Westfield). 

	 Goodsole x AS Colour: A celebration of Kiwi 
Design

	 Autumn /Winter issue launch
	 Mother’s Day Gift Edit
	 Newmarket’s best hot cross buns
	 Easter Trading Hours
	 Where to find the best Mother’s Day flowers 

in Newmarket
	 The best accessories to instantly upgrade 

your look
	 Aerolase advanced skin laser has arrived at 

Skin Ritual
	 Newmarket Vox: Jacki Bresic / Fabric

DATE SOCIAL MEDIA WEBSITE DATE SOCIAL MEDIA WEBSITE
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MAY 2025 Mecca, Levi’s, Subtype, My Fried Chicken, Freedom, 
Kowtow, Skin Ritual, Nature Baby, Status Anxiety, Papinelle, 
Flo & Frankie, Mecca, Deadly Ponies, Checks Downtown, 
Candy Shop, Sylvester, Ruby, Ajisen Ramen, Stirling 
Sports, Mi Piaci, Kiosk, Gravity X, Superette, Burger Burger, 
Giveaway: Mother’s Day, Adidas, Nail Time, Subtype, My 
Fried Chicken, Fallenfront, Sanderson, Platypus, Tsuru 
Tsuru, Versace, Glassons, Life Pharmacy, Ruby, Storm, 
Ajisen Ramen, Seed, Wallace Cotton, Stirling Sports, 
Assembly Label, Railway Street Studios, Just Another 
Fisherman, Kiosk, Kathmandu, Timberland, Father Rabbit, 
General Pants, Vans.

Tiktok: Fallenfront, Drop Out, Vans, Timberland, 
R.M.Williams, Subtype, Daily Bread, PopMart, Superette, Le 
Creuset, ProfessioNail, Sephora, Farmers, Krispy Kreme, 
Kookai, Deadly Ponies, Assembly Label, StyleRunner. 

	 Packing Essentials: Long Weekend Edition
	 The Ultimate Burger Guide to Newmarket
	 Best Sunday Brunch Spots
	 Keep It Cosy – Kids bedroom updates for a 

snuggly winter
	 A New Chapter: Sylvester
	 Woolworths strive to raise $50,000 for Kiwi 

babies in intensive care this May
	 Hobby Lords Store Opening
	 Opinion: Take a sip of positivity
	 Face Facts: Winter-proofing your skin
	 Newmarket Pilot for first-of-its-kind dynamic 

loading zone
	 Kowtow

JUN 2025 King’s Birthday, Service Denim, Yu Mei, Best Ugly Bagels, 
Mecca, The Poi Room, Saint Laurent, Matariki, Ruby, NZFW, 
Maggie Marilyn, Peter Alexander, Lorna Jane, Reece 
Bathrooms, Daily Bread, Fabric, Homage, Service Denim, 
Mecca, David Jones, Flo & Frankie, Allium Interiors, Rodd 
& Gunn, Mecca, Deadly Ponies, Drop Out, Elle & Riley 
Cashmere, Plumbline, Hype DC, Blackdrop, Farmers, 
Maison & Muse, Woolworths, Partridge Jewellers, Platypus, 
Zoe & Morgan, Popmart, Levi’s, Candy Shop, Gucci.

Tiktok: Popmart, Gotcha, Atelier Shu, Archie’s Pizzeria, 
Augustine, Olivia Cashmore, Superette, Moochi, Ruby, 
StyleStarter, David Jones, Gorman, Trelise Cooper, 
Vintageland, Checks Downtown, General Pants, Stirling 
Sports. 

	 10 Must-Have Outwear picks to brave winter
	 First Designers Announced for NZFW 2025
	 Your Guide to School Holidays in Newmarket
	 An Evening of Style with BeautyEQ
	 Muuto Store Opening
	 The best lip treatments for dry, chapped lips 

– tried and tested
	 Ways to celebrate Matariki
	 RUBY says Recycle – You In? 

DATE SOCIAL MEDIA WEBSITE

@newmarketnz          @newmarketnewzealand          @newmarketnz
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NEWMARKET. magazine 
As at June 2025 NEWMARKET. 
magazine’s distribution was 
50,000 copies per edition, and 
seasonally letterbox dropped 
to central suburbs and fringe, 
plus the eastern area and 
is targeted toward our core 
consumer demographic 
based on the data we receive 
from MarketView. Additionally 
we expanded distribution 
to include key areas into 
Wellington, Christchurch, 
Queenstown and Dunedin. 
(NB: This has expanded further 
since June 2025).

Our above the line marketing 
strategy has continued – we 
are “always on”. NEWMARKET. 
magazine is a highly impactful 
tool, supported by regular 
digital promotions through our 
various media channels, which 
themselves have substantial 
followings and engagement.  

MEMBER ENGAGEMENT  
AND EVENTS

Member Interaction
→ ‘Open Door Tuesdays’ 
between 2-4pm continue in the 
NBA boardroom each week
→ The ‘Member’s Lounge’ is 
available for members to drop 
in for a coffee 
→ The Update is emailed to the 
member database on the 1st of 
each month
→ The Hub meetings are for 
members only and include 
training and networking events 

JULY 2024  The HUB Movie Night and update 
from the CEO

NBA 65 members 

SEPT 2024 The Newmarket Business Awards  NBA 385 Guests including 
Media, VIPs, members and 
politicians

OCT 2024 The Newmarket Business 
Association AGM

NBA 33 members

NOV 2024 Art in Newmarket - 2 walking tours 
visiting all galleries

Newmarket Art 
Galleries

6 members + consumers

NOV 2024 THE HUB Christmas Drinks hosted by 
Sanderson

NBA 74 members

FEB 2025 Festival Italiano NBA/ Retail & Hospo/ 
Italian Embassy/ 
Sponsors/ Community 
Stakeholders

25,000 attendees

FEB 2025 Sunday Sounds on Lumsden Green 
- Feb 7

All hospitality 
businesses in the area

6 members and 130 
consumers

FEB 2025 Sunday Sounds on Lumsden Green 
- Feb 16

All hospitality 
businesses in the area

6 members and 110 
consumers

FEB 2025 The HUB Move Night and update 
from CEO

NBA 81 members

MAR 2025 Sunday Sounds on Lumsden Green 
- Mar 2

All hospitality 
businesses in the area

6 members and 111 
consumers

MAY 2025 Webinar for members: Using AI 	 NBA/ academyEX 31 members

APR 2025 ANZAC Day NBA 235 attendees

JUN 2025 The HUB Move Night and update 
from CEO

NBA 68 members
We have provided 13 member 
events in the past year, as follows:

→

Chief Executive’s 
Report 2025

Chief Executive’s 
Report 2025

MEMBER EVENTS 1 JULY 2024 – 30 JUNE 2025
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CEO
(1.0 Full Time)

CEO
(1.0 Full Time)

Marketing  
Manager

(1.0 Full Time)

Marketing  
Manager

(1.0 Full Time)

Marketing 
Assistant

(1.0 Full Time)

Marketing 
Assistant

(1.0 Full Time)

Mobile Patrol 
Officer

(1.0 Full Time)

Mobile Patrol 
Officer

(1.0 Full Time)

Graphic 
Designer
(0.6 Part 

Time)

Graphic 
Designer
(0.6 Part 

Time)

Mobile Patrol 
Officer

(1.0 Full Time)

Mobile Patrol 
Officer

(1.0 Full Time)

Mobile Patrol 
Officer

(1.0 Full Time)

Mobile Patrol 
Officer

(1.0 Full Time)

Mobile Patrol 
Officer

(1.0 Full Time)

Commercial 
Manager
(0.8 Part  

Time)

Commercial 
Manager
(0.8 Part  

Time)

P/A 
Operations 

Assistant
(0.8 Part 

Time)

P/A 
Operations 

Assistant
(0.8 Part 

Time)

Strategic 
Business 
Manager
(0.4 Part 

Time)

Strategic 
Business 
Manager
(0.4 Part 

Time)

CCTV 
Surveillance 

Monitor
(1.0 Full Time)

CCTV 
Surveillance 

Monitor
(1.0 Full Time)

Mobile Patrol 
Lead

(1.0 Full Time)

Mobile Patrol 
Lead

(1.0 Full Time)

Team 
The NBA head count is now 
just below 11.6 FTE. We have 
9 full time employees, and 4 
part time. The only change 
during 2024-2025 has been the 
recruitment of Holani Lautaimi 
(Mobile Patrol Officer).

June 2024

June 2025

Chief Executive’s 
Report 2025

Chief Executive’s 
Report 2025

Strategy 
A full version of our Strategic 
Plan can be found on the 
website at our Members Portal.

Our 3 core imperatives are:
1) Priority One: Drive Foot Traffic 
and Commercial Conversion 
Rates
2) Priority Two: Optimise 
Engagement Across our Diverse 
Stakeholder Groups
3) Priority Three: Be Primary 
Advocacy for and on Behalf of 
Newmarket

Progress on these three 
imperatives is reported to the 
board at the monthly meetings.  
The Strategy is due for a refresh 
in 2026.

Business Plan 2026-2027
The full version of our proposed 
Business Plan aligned to our 
proposed budget for the next 
financial year can be found 
at the back of this booklet. 
The Business Plan covers off 
our activities against our 
Strategic Plan and the ensuing 
imperatives. 

Diversity & Inclusion
We have continued to 
develop and evolve strategies 
to promote diversity and 
inclusion, amongst our 
own staff and board, our 
members, consumers and 
wider communities.  We have 
identified four diverse key 
communities within Newmarket 
and have developed diversity 
and inclusion strategies that 
ensure that the NBA and 
Newmarket are accepting, 
inclusive and relevant to these 
communities. These strategies 
include the NBA holding 

community engagement 
workshops, Newmarket taking 
a leadership position when 
acknowledging, recognising 
and celebrating relevant 
cultural events and including 
the voices and opinions of 
these communities whenever 
possible. The strategies are 
organic, and it is our intention 
to continue to review and 
improve year on year .

The four key communities are:
→ Māori and Mana Whenua
→ Chinese
→ LGBTQIA+
→ Youth

Youth Engagement
I reported a few years ago 
that a grand coalition of 
stakeholders gathered together 
to look at ways to better 
support our youth stakeholders. 
The group included 
representatives from the police, 
schools, businesses, church 
groups, the university, council, 
local board, and members 
of parliament from across 
the political spectrum. Since 
that meeting we now have a 
significantly better offering for 
young people, including most 
recently the opening of our 
own indoor skate park, plus 
indoor skiing, surfing, and a 
half basketball court. This has 
been thanks to the hard work 
of a number of people, special 
thanks to Cam McCarthy who 
got TWLV up and running.
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COMPETITOR AREAS

AVERAGE TRANSACTION VALUE COMPARISON

QUARTER SPEND TRANSACTIONS AV. TRANSACTION $

JUL/AUG/SEP ‘24 $170.9M  2,729,178 $62.61

OCT/NOV/DEC ‘24 $206.7M 3,053,932 $67.67

JAN/FEB/MAR ‘25 $164.7M 2,648,492 $62.17

APR/MAY/JUN ‘25 $166.7M 2,690,048 $61.98

TOTAL $709.0M 11,170,397 $63.47

SPENDING

RETAIL CENTRE THIS YEAR LAST YEAR CHANGE

CBD $1,779.8M $1,910.8M -6.9%

MT WGN/SYLVIA PRK $640.4M  $673.6M  -4.9%

PONSONBY $294.5M $321.0M  -8.3%

KARANGAHAPE ROAD $102.2M  $113.6M  -10%

RETAIL CENTRE AVERAGE TRANSACTION VALUE CHANGE YOY %

NEWMARKET $63.47  -5.0%

MT WGN/SYLVIA PRK $55.26  -3.4%

PONSONBY $49.87  -4.3%

CBD $43.50  -3.7%

KARANGAHAPE ROAD $32.39  -6.0%

TRANSACTIONS

THIS YEAR LAST YEAR CHANGE

40.9M  42.3M  -3.3%

11.6M  11.8M  -1.7%

5.9M 6.2M  -4.8%

3.1M  3.3M  -6.0%

Trading Results 
BID Annual Retail 
Snapshot 
(PROVIDED BY MARKETVIEW)
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Trading Results 
BID Annual Retail 
Snapshot 
(PROVIDED BY MARKETVIEW)

BREAKDOWN OF CATEGORY SPEND - NEWMARKET

CATEGORY SPEND CHANGE YOY %

ACCOMMODATION $12.M  -8.5%

APPAREL & PERSONAL $185.8M  -8.2%

CAFES, RESTAURANTS, BARS & TAKEAWAYS $116.4M -5.6%

DEPARTMENT STORES & LEISURE $159.5M  -9.3%

FUEL & AUTOMOTIVE $62.2M  -6.7%

GROCERIES & LIQUOR $91.1M  +1.2%

HOME, HARDWARE & ELECTRICAL $50.9M -9.6%

OTHER $31.0M  -12.7%

EOFY 30 JUNE NEWMARKET TREND

JUN ‘14 $561.1M

JUN ‘15 $602.3M

JUN ‘16 $621.6M

JUN ‘17 $609.5M

JUN ‘18 $539.6M

JUN ‘19 $484.3M

JUN ‘20 $592.4M

JUN ‘21 $727.0M

JUN ‘22 $648.4M

JUN ‘23 $840.7M

JUN ‘24 $764.1M

JUN ‘25 $709.0M

YEAR ON YEAR COMPARISON OF SPEND AND TRANSACTIONS TO 30 JUNE 2025

TOTAL ANNUAL SPEND 2014 – 2025

-
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EVENT PERIOD: 1 JUL 2024- 30 JUN 2025
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Trading Results 
BID Annual Retail 
Snapshot (PROVIDED BY MARKETVIEW)

NEWMARKET DAILY SPEND 2024/2025

KEY TAKEAWAYS
→ Recovery stalled due to a 
worsening economy 
→ Consumer confidence has been 
soft impacting discretionary spend 
→ Trade conditions remained 
challenging for the full financial year 
→ Encouraging signs in retail leasing 

OTHER AREAS OF NOTE:

SECURITY
Newmarket Security has 
continued to be an asset to 
our community. The Minister 
of Police has publicly stated 
that the model we have 
implemented is the “gold 
standard” of what can be 
achieved in NZ, working in 
partnership with NZ Police. Our 
overall crime has steadied, 
and the extreme events have 
tapered off considerably, but 
as a retail town centre we are 
always going to have a certain 
level of retail theft. We have 
been recipients of Proceeds 
of Crime funding over 3 years 
as announced by government 
in Q2 of 2025. This means we 
are being granted $109,000 
for financial years 24/25, 
25/26 and 26/27. This money 
is helping fund: new ballistic-
grade security vests from the 
UK for the team; an expansion 
of more cameras to our CCTV 
network to further enhance 
our coverage – including a 
new ANPR camera on Mahuru, 
a 360 degree camera in 
Station Square, and 2 cameras 
on Morrow and Great South 
Rd respectively; and we are 
running a pilot with US-based 

Axon to optimise our entire 
CCTV network with AI capability. 
The wider Newmarket security 
network is working closer than 
ever, plus we are collaborating 
and sharing intel with nearby 
town centres.  In addition we 
continue to work with like-
minded groups to actively 
lobby local and central 
government to improve in 
areas where we see gaps, with 
a current focus on the opening 
of the CRL.  

GRAFFITI REMOVAL
Graffiti Solutions continue to 
manage the contract for the 
precinct and as always deliver 
an excellent service. This past 
year has been better than 
the previous few years, but it’s 
important we stay on top of 
tagging. I’m very grateful for 
their hard work. 

I would like to express my 
sincere thanks to the board, 
chaired by Mark Hill-Rennie, 
Treasurer Carl Sowter, Kalpana 
Reddy, Christina Yu, Matt 
Harray, Nicole Lawson, Wini 
Kannangara and Jaki Recchia. 
Special acknowledgement 
of Matt’s contribution over 

Chief Executive’s 
Report 2025

the years, who resigned from 
the board in August following 
his departure from Smith & 
Caughey’s. I am always very 
grateful for the support provide 
me and the NBA team.

I’m extremely grateful to 
the property owners and 
businesses of Newmarket, for 
investing time and money – 
and for helping Newmarket 
continually evolve. 

Finally, thank you to my own 
team of Kelly, Francesca, Maia, 
Shani, Lana, Portia, Josh, Ray, 
Lopeti, William, Tyrone and Lani 
who continue to work so hard 
to make this town centre the 
safest and the most appealing 
place that it can be. 

Here’s to an exciting year 
ahead!

Mark Knoff-Thomas
Chief Executive
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Carl Sowter

→

FOR THE YEAR ENDED 30 JUNE 2025
My report is on the financial performance of the 
Newmarket Business Association for the year ended 30 
June 2025.

The format of the accounts this year is different as we 
are now required to report based on the Tier 3 reporting 
requirements for Incorporated Societies.  Here are some 
explanations on certain line items in these accounts.

STATEMENT OF FINANCIAL PERFORMANCE
Income
Our main source of funding is from the Business 
Improvement District Levy, or BID Levy, which is collected 
by Auckland Council and passed on to us.  Note 1 
from the Notes to the Performance Report has a full 
breakdown of our income.

Expenses
Note 2 from the Notes to the Performance Report has a 
full breakdown of our expenditure.
Statement of Financial Position

Note 3 from the Notes to the Performance Report has a 
full breakdown of our Assets.  Included in Prepayments 
are Rent paid in advance, prepaid Microsoft licenses 
and the deposit for the new Christmas tree.  Accrued 
Expenses contains the annual Audit fee.  Income in 
Advance is made up of Funding for an Arts Project, first 
receipt of funds from the Proceeds of Crime Fund and 
Associate 

Memberships. 
During the year we spent $12,478 on fixed assets, $3,997 
on Office Furniture & Equipment, $4,056 relating to IT and 
$4,425 on building security.  The Loans amount relates to 
the balance owed on the CCTV lease.

Budget Summary
Also attached is a summary of our Actual results 
compared to Budget for 2025, the 2026 Budget and the 
proposed 2027 Budget.

Carl Sowter 
Treasurer

To view the audit report, 
 visit www.newmarket.co.nz/member-home
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Budget Summary
INCOME ACTUAL 2025 BUDGET 2025 BUDGET 2026 BUDGET 2027

BID Income - Auckland Council  2,006,809 2,006,809  2,077,047 2,077,047

BID Levy Increase 2026-2027 - - -  72,697

Commercial Income 351,031 453,000 370,650 380,000 

Proceeds of Crime Fund - - 218,000 109,000

Other Income 64,899 101,518 61,518 20,000

TOTAL INCOME 2,422,739 2,561,327 2,727,215 2,658,744

EXPENDITURE

OPERATING EXPENSES 

Wages & Salaries  811,891 790,000 804,000 820,000

Rent & Overheads 72,767 80,000  84,000 88,000

Other  172,889 118,366 115,650 115,723

OPERATING EXPENSES TOTAL 1,057,547  988,366 1,003,650 1,023,723

SECURITY

Wages 389,791 344,000  418,000 426,000

CCTV  62,001  77,780 77,780  77,780

Graffiti Removal 59,000 59,000  59,000  59,000 

Proceeds of Crime Fund - - 218,000 109,000

Other 22,046 82,500 45,000  50,220

SECURITY EXPENSES TOTAL  532,838 563,280 817,780 722,000 

ADVERTISING & PROMOTION

Generic Promotion 386,545 392,000  416,000  472,000 

Standard Events  446,906 418,000 295,000 295,000

ADVERTISING & PROMOTION TOTAL 833,451  810,000  711,000  767,000

BUSINESS DEVELOPMENT

Business Activator 32,000 35,000  35,000  35,000 

Other 58,724 68,030  47,250 49,000

BUSINESS DEVELOPMENT TOTAL  90,724  103,030 82,250  84,000 

URBAN DESIGN & HERITAGE

Christmas Decorations 43,232 51,000 165,000 60,000 

Other - 45,518 45,018 3,000

URBAN DESIGN & HERITAGE TOTAL 43,232 96,518 210,018 63,000

TOTAL EXPENDITURE 2,557,792 2,561,194  2,824,698 2,659,723

NET OPERATING SURPLUS/(DEFICIT) -135,053 133 -97,483 -979 

* 3.50% increase allocated to Advertsing & Promotion to increase nationwide distribution of magazine from 60,000 to 80,000 per issue. 

* 



Introduction
The Newmarket Business 
Association ‘NBA’ represents 
a group of over 3,000 
building and business owners 
and is one of 50 Business 
Improvement District (BID) 
bodies within the Auckland 
region.  

Our Vision is for the Association 
to be the authority on all 
matters related to Newmarket 
for all stakeholders, and at all 
times.

Our Goal is for Newmarket 
to be positioned as New 
Zealand’s premier urban 
lifestyle destination to shop, 
dine, play, work and live.

The core work of the NBA is 
to advance the economic 
and business interests of 
our members within the 
Newmarket BID.  This includes 
promotions, events, and 
ensuring the safety and 
security of the area. 

However, we understand 
that economic development 
is much broader and 
more complex than this. To 
enable the development 
of the Newmarket area, we 
work widely with the whole 

community, recognising that 
we all have a part to play in 
our town’s success.

We continue to build on the 
stable foundation that has 
been set during the previous 
10 years. We will continue to 
exercise fiscal responsibility 
while adding the most value 
we can to members across all 
sectors within the Newmarket 
business community. 

Our success is not achieved 
by any one group, nor any 
one initiative.  We work in 
an environment of large 
external influence and diverse 
stakeholders and must take a 
broad approach to effecting 
change. We see it as our 
role to make connections, 
to represent diverse voices, 
to critique proposals, and 
to focus on doing what we 
know we can achieve.  These 
persistent efforts will yield the 
Newmarket of the future.  
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OUR STRATEGIC PRIORITIES 

Priority One: Drive foot traffic 
and commercial conversion 
rates 
→ We will market Newmarket 
and its events through a 
number of different means
→ We will promote and 
prioritise safety within the 
precinct
→ We will prioritise the 
beautification of Newmarket 
and will work with the relevant 
local government stakeholders 
to deliver this
→ We will work with relevant 
landlords, leasing and sales 
agents and developers to 
attract and retain valuable 
businesses to Newmarket
→ We will measure this through 
pedestrian foot traffic (via 
cameras), MarketView data, 
and event attendance. 

Priority Two: Optimise 
engagement across our 
diverse stakeholder groups
→ We will develop proactive 
strategies for our key 
stakeholder groups
→ We will promote visibility for 
diverse stakeholder groups
→ We will ensure we have 
a diverse, engaged, and 
representative Board
→ We will aim to influence the 
private sector developments 
and tenancies
→ We will measure this 
through narrative research, 
Council and MarketView Data, 
the mix of businesses in the 
area, business confidence in 
the area, and engagement 
surveys with diversity 
communities and consumers.

Priority Three: Be primary 
advocates for and on behalf 
of Newmarket
→ We will communicate 
our advocacy positions to 
members
→ We will champion positive 
outcomes for Newmarket with 
local and central government
→ We will be the primary voice 
of Newmarket
→ We will measure this through 
voluntary and tangible 
invitations for comment, 
member engagement and 
satisfaction, and levels of 
social media activity.  

Resources Available
Each of our Priorities is 
measured on a monthly 
basis and reported to the 
NBA Board.  Each imperative 
is implemented with tactics; 
these tactics are reviewed 
regularly, and on not less 
than an annual basis. To help 
achieve these imperatives 
we have an annual budget 
of approximately $2.65m in 
revenue, a combination of 
BID income plus an additional 
$509k of commercial income.   

OUR ACTIONS IN 2026-2027 (JULY – JUNE)
Priority One: Drive foot traffic and commercial conversion rates
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Commercial In 
Confidence

Commercial In 
Confidence

Business Plan  
2026-2027

→

INITIATIVE ANNUAL 
BUDGET TIMING OWNER MEASURE / KPI

NEWMARKET. magazine 
60,000 copies distributed

$252,000 Seasonal – 
ongoing

Marketing Manager Includes additional $72,697 (proposed 3.5% levy 
increase) to increase distribution from 60,000 to 
80,000 copies per issue. Measured by: readership; 
engagement; advertising revenue targets 
achieved

eDM ‘The Edit’ sign up 
Prize Draw

$350 p/m Fortnightly 
– ongoing

Marketing Associate Number of new subscribers; eDM open rate

eDM ‘The Bite’ – hospo-
specific

$350 p/m Fortnightly 
– ongoing

Marketing Associate eDM open rate; MarketView data

Precinct Activations $105,000 Ongoing CEO/ Marketing 
Manager

Increase in foot traffic; MarketView reports; 
number of events/activations

Generic digital 
promotions (with call to 
action)

$40,000 As required Marketing Associate Number of entries; social media engagement; 
foot traffic increased.

Generic print promotions 
(with call to action)

$40,000 As required Marketing Associate Number of entries; social media engagement; 
foot traffic increased.

Matariki Precinct 
Activations

June Marketing Associate Engagement with diverse communities 
increased; foot traffic increased

Māori Language Week Precinct 
Activations

September Marketing Associate Engagement with the Māori language increased.  
Events held and foot traffic increased.

Christmas Decorations $60,000 October Marketing Manager Social Media uptake/ Consumer Engagement

Christmas Fest $30,000 December Marketing Manager Event attendance; foot traffic increased/ 
Consumer Engagement

Hospo Festival $75,000 TBC CEO/ Commercial 
Manager/ Marketog 

Manager 

Event attendance; precinct sales increased; foot 
traffic increased.

Retail Event $75,000 TBC CEO/ Commercial 
Manager/ Marketog 

Manager 

Event attendance; precinct sales increased; foot 
traffic increased.

Creative photo shoots $35,000 Throughout 
year 

Marketing Manager New creative stock available for brand campaign 
/ ATL promotion.

ANZAC Day $4,000 April CEO / RSA/ WLB / 
MPs

Event attendance; foot traffic increased.

Domestic Tourism 
Campaign

Precinct 
Activations

August Marketing Associate Marketing Manager

General Precinct 
Activations

Precinct 
Activations

January - 
onwards

Marketing Manager Marketing Manager

Heritage Fund $3,500 July 
onwards

CEO / Ngati Whatua 
Ōrākei / Waitematā 

Local Board

2 new signs added to the Heritage Trail



OUR ACTIONS IN 2026-2027 (JULY – JUNE)
Be primary advocates for and on behalf of Newmarket

OUR ACTIONS IN 2026-2027 (JULY – JUNE)
Priority Two: Optimise engagement across our diverse stakeholder groups
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INITIATIVE ANNUAL 
BUDGET TIMING OWNER / PARTNER MEASURE / KPI

Increased engagement 
with Council and CCOs

$TIME Ongoing on an 
as needed basis

CEO / Commercial 
Manager

Voluntary and tangible interactions by 
wider stakeholders.  Involvement in all 
major proposals that directly or indirectly 
affect Newmarket. 

Media and PR $35,000 Monthly CEO / PR Partner Share of voice; media mentions; social 
media engagement

Diversity and Inclusion 
Strategies 

Precinct 
Activations

2026/2027 
Financial year

CEO / Strategic Business 
Manager / Others

Cohesive strategies to embed diverse 
stakeholders in NBA events; projects and 
wider community

Security: Graffiti 
Removal

$59,000 Weekly CEO / Commercial 
Manager / Members

Tagging is proactively removed on a 
regular basis. Feedback from members 
and others

Security: Personnel $472,000 Ongoing CEO/ CCTV Surveillance 
Officer/ Mobile Patrol 
Officers/ Newmarket 
Police/ Members

Police requests are responded to in a 
timely manner. Proactive monitoring 
of the precinct 7 days a week during 
business hours and proactive responses 
to crime issues 7 days a week during 
business hours, in coordination with 
precinct-wide security stakeholders. 
Daily Reports to CEO

Security: Car, Body 
Cams, Radios, 
CCTV Cameras and 
Maintenance

$164,000 Ongoing CEO/ Technology 
Providers

Technology tools functions perform at 
95% or better at all times; 

INITIATIVE ANNUAL 
BUDGET TIMING OWNER MEASURE / KPI

Increased engagement 
with the property sector

$- Ongoing CEO / Commercial 
Manager

Increased engagement; voluntary and 
tangible interactions with developers and 
landlords.

An engaged, diverse, and 
representative Board

$- Board 
election 
process; 
ongoing 

CEO / Commercial 
Manager

Board has senior businesspeople that 
represent both existing and desired split 
of Newmarket businesses.

Research Project $7,500 May/ 
October

CEO / Strategic Business 
Manager

Up-to-date information on Newmarket 
consumer opinions and behaviours. 

Members Pack $2,000 October Marketing Manager / 
Commercial Manager

A new, professional, factual information 
pack/ attraction tool on Newmarket 
available for members, landlords, realtors 
and other stakeholders.

The Hub - network 
meetings

$3,000 Quarterly 
meetings 

from March

CEO / Commercial 
Manager

Continual enjoyment, supported by a 
good number of members with interest 
strong from hosts. 

Newmarket Business 
Awards

$12,000 April/ May Marketing Manager / 
Commercial Manager

Consumer Engagement/ number of 
online entries.

Inclusion Strategies for 
Māori/ Chinese/ Youth and 
LGBTIQ+ communities

Precinct 
Activations

Ongoing CEO / Strategic Business 
Manager

Feedback from key stakeholders
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Appendix A Proposed 
Resolutions

AGM Resolution 1:
That members approve the 
2026-2027 budget which 
includes a BID targeted rate 
grant amount of $2,149,744, 
including a 3.5% increase [or 
$72,697] to the BID targeted rate 
grant for 2026-2027 financial 
year. Further ask the Waitematā 
Local Board recommend to the 
governing body the amount 
of $2,149,744 be included in the 
Auckland Council draft 2026 
annual budget consultation 
process.
[NOTED ON BUDGET: The levy 
increase is to further expand 
the nationwide distribution of 
NEWMARKET. magazine]

Proposed wording for Minutes:
To approve the 2026-2027 
budget which includes a BID 
targeted rate grant amount 
of $2,149,744, including a 3.5% 
increase [or $72,697] to the BID 
targeted rate grant for 2026-
2027 financial year. Further ask 
the Waitematā Local Board 
recommend to the governing 
body the amount of $2,149,744 
be included in the Auckland 
Council draft 2026 annual 
budget consultation process.

AGM Resolution 2:
That members approve the 
2026-2027 Business Plan and 
the proposed activities of the 
Association

Proposed wording for Minutes:
To approve the 2026-2027 
Business Plan and the 
proposed activities of the 
Association for the period July 
2026 to June 2027

Staff Retention Plan	
→ Provide a fulfilling, flexible 
and effective work environment
→ Celebrate successes and 
recognise loyalty
→ Provide training and 
developmental opportunities
→ Increase team diversity
→ Regular team building 
activities and events

STRENGTHS (internal) WEAKNESSES (internal)

→ Reputation and credibility
→ Security initiaitves & interventions
→ Brand recognition
→ Longevity / trading history
→ Transport hub – buses, trains, motorways
→ Many public car parks
→ Catchment area / demographic
→ Burgeoning hospitality sector
→ New youth facility

→ Local and national economic environment 
→ Lack of retail offering in some areas
→ Lack of stakeholder engagement in some sectors
→ Lack of green public space

OPPORTUNITIES (external) THREATS (external)

→ Significant multi-billion dollar development pipeline
→ Inflow of new retail, hospitality & commercial brands
→ Refreshed offering, best in class
→ More gained media attention
→ �Consolidation as epicentre of retail, fashion and 

hospitality
→ New international retail flagships
→ New commercial brands and HQs
→ New premium hospitality brands
→ Precinct beautification/ upgrades 
→ Stakeholder engagement strategies

→ Geo-political environment
→ Increasing competition 
→ Volatile retail sector
→ Negative media attention
→ Reduction in on-street parking 
→ �Infrastructure maintenance & upgrades causing 

disruption
→ Technological disruption
→ Weak consumer confidence

AGM Resolution 3:
That the members approve an 
amendment to the Constitution 
(August 2024) to incorporate 
the changes required by the 
Incorporated Societies Act 2022 
relating to insurance.

Proposed wording for Minutes:
To approve an amendment to 
the Constitution (August 2024) 
incorporating changes as 
required by the Incorporated 
Societies Act 2022 regarding 
insurance. (see Appendix A, 
Resolution 2)

AGM Resolution 4: 
That members authorise the 
Executive Committee to make 
any minor drafting changes 
to the Constitution (August 
2024), especially in the event 
that these may be required by 
the Registrar of Incorporated 
Societies 4. (see Appendix A, 
Resolution 3)

Proposed wording for Minutes:
That the Executive Committee 
be authorised to make any 
minor drafting changes to the 
Constitution (August 2024), 
especially in the event that 
such changes are required by 
the Registrar of Incorporated 
Societies.

[NB: Hard copies of the full 
AGM documentation will be 
available at the venue on 
22nd October, and online 
at our Member Portal www.
newmarket.co.nz/member-
home from 8th October 2025]
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